Logic Models for Major Programs of the Phyllis Wheatley Community Center by Eichers, Catherine
 
 
Communiversity 
 
 
 
 
 
 
 Logic Models for Major Programs of the Phyllis 
Wheatley Community Center 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Prepared in partnership with 
Phyllis Wheatley Community center 
 
Prepared by 
Catherine C. Eichers 
Research Assistant 
 
University of Minnesota 
May, 2007 
 
CMV Report 002 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
May 2007  
 
 
CMV is coordinated and funded by the Center for Urban and Regional Affairs at the 
University of Minnesota.  
 
This is a publication of the Center for Urban and Regional Affairs (CURA), an all-University 
applied research and technology center at the University of Minnesota that connects faculty 
and students with community organizations and public institutions working on significant 
public policy issues in Minnesota. The content of this report is the responsibility of the 
author and is not necessarily endorsed by CMV, CURA or the University of Minnesota.  
 
© 2007 by The Regents of the University of Minnesota. This publication may be reproduced 
in its entirety (except photographs or other materials reprinted here with permission from 
other sources) in print or electronic form, for noncommercial educational and nonprofit use 
only, provided that two copies of the resulting publication are sent to the CURA editor at the 
address below and that the following acknowledgment is included: "Reprinted with 
permission of the University of Minnesota's Center for Urban and Regional Affairs (CURA)."  
For information regarding commercial reprints or reproduction of portions of this 
publication, contact the CURA editor at the address below.  
 
This publication may be available in alternate formats upon request.  
 
Center for Urban and Regional Affairs (CURA)  
University of Minnesota  
330 HHH Center  
301--19th Avenue South  
Minneapolis, Minnesota 55455  
Phone: (612) 625-1551  
Fax: (612) 626-0273  
E-mail: cura@umn.edu  
Web site: http://www.cura.umn.edu  
 
 
The University of Minnesota is committed to the policy that all persons shall have equal access to its programs, 
facilities, and employment without regard to race, color, creed, religion, national origin, sex, age, marital status, 
disability, public assistance status, veteran status, or sexual orientation.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Logic Models for Major Programs of the Phyllis Wheatley Community Center 
 
Catherine C. Eichers 
 
Copyright Phyllis Wheatley Community Center, 2006 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
This project was supported Communiversity, a program of the University of Minnesota’s Center 
for Urban and Regional Affairs (CURA). The contents of this report are the sole responsibility of 
the author, and are not necessarily endorsed by the University of Minnesota, CURA, or 
Communiversity.  
 1
 
EXECUTIVE SUMMARY .........................................................................................................................................3 
SUMMARY OF RA’S WORK ON THE PROJECT ...............................................................................................3 
OUTLINE OF GOALS AND OBJECTIVES OF PROJECT..................................................................................3 
TASKS AND TOOLS THAT WERE USED.............................................................................................................3 
RESEARCH FINDINGS ............................................................................................................................................4 
OVERALL...................................................................................................................................................................4 
MARY T. WELLCOME CHILD DEVELOPMENT CENTER...............................................................................................4 
SENIORS ALUMNI PROGRAM .....................................................................................................................................5 
SCHOOL SUCCESS ......................................................................................................................................................5 
ACADEMIC ACHIEVEMENT ........................................................................................................................................6 
FAMILY SERVICES PROGRAMS...................................................................................................................................6 
PROJECT’S FINAL OUTCOME..............................................................................................................................6 
 
 2
Executive Summary 
The purpose of this project was to create logic models for each of the Phyllis Wheatley 
Community Center (PWCC)’s major programs, and to gain insight into the  data collected and 
evaluation tools currently in use. After learning about logic model content and process, the 
Research Assistant worked with PWCC staff to create the models, which will help illustrate to 
funders and other stakeholders the impact of PWCC’s work with children, families, and the 
North Minneapolis community, as well as inform PWCC’s internal program evaluation and 
improvement work. 
 
Summary of RA’s work on the Project 
Between September 2006 and January 2007, the Research Assistant (RA) worked 8-10 hours per 
week creating logic models for Phyllis Wheatley’s eight main programs: Academic 
Achievement, Men’s Anger Management, Women’s Anger Management, Domestic Violence 
services, the Mary T. Wellcome Early Childhood Development Center, the Northside Families 
Initiative, School Success, and the Seniors Alumni program.  
 
First, the RA spent a few weeks reviewing materials from the United Way and the Wilder 
Research Center on the purpose of logic models and the process involved in creating them. 
PWCC’s development director then worked with the RA to develop a standard set of questions 
that was used in interviews with each of the program’s directors and staff to gather information 
on program goals, inputs, activities, outputs, and outcomes. Each program’s current evaluation 
tools and techniques were also inventoried. After a draft model was completed each program, the 
directors were asked to review the draft in order to make any comments and revisions for 
inclusion in the final product. On January 25, 2007, the RA will present the logic models to the 
PWCC Board of Directors for official acceptance. 
Outline of Goals and Objectives of Project 
The project goals were as follows: 
1. Identify key inputs, activities, and outputs which support desired outcomes for program 
participants. 
2. Identify what data is being and/or should be collected as part of program evaluation 
practices. 
3. Create a logic model for each program that illustrates how the program impacts the 
agency mission and benefits the community. 
4. Write a project summary and presentation of the completed logic models.  
Tasks and Tools that were Used 
The RA’s primary tasks were to gain understanding of logic models as they are used in program 
evaluation, interview program staff, create a logic model for each program based on information 
gathered from the interviews, collaborate with staff to review and revise draft models, and 
incorporate comments into a final model for each program.  
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Before drafting the interview questions, the RA reviewed many outside resources to gain an 
understanding of logic models. Helpful resources included: 
• Holm-Hansen, Cheryl. (2006). How to Build a Logic Model: Tips for conducting 
program evaluation. Wilder Research Center. Available online at 
http://www.wilder.org/download.0.html?report=1900.  
• McCawley, Paul. The Logic Model for Program Planning and Evaluation. University of 
Idaho Extension. Available online at http://www.uidaho.edu/extension/LogicModel.pdf.  
• United Way of America. (1996). Measuring Program Outcomes: A Practical Approach. 
• United Way of America. (1996). Focusing on Program Outcomes: A Guide for United 
Ways. 
• Wilder Research Center. Program Theories and Logic Models. Available online at 
http://www.cargill.com/files/tcf_logicmodel.pdf.  
 
Other than the resources listed above, only the very basic tools of pens, paper, and a computer 
with email access, were required to complete this project.  
Research Findings  
(see attached logic models) 
 
The interviews with program staff often revealed information that, although not directly 
applicable to the logic models, was still interesting and relevant. The following sections detail 
these other tidbits of insight into PWCC’s programs. 
Overall 
• By and large, program staff held positive views about creating the logic models. The 
common theme that emerged was the value of having everyone know what is going on in 
order to have everyone “on the same page.”   
• Nearly all staff mentioned a shortage of resources as a significant obstacle to their data 
collection and evaluation efforts.  
 
Mary T. Wellcome Child Development Center 
• One staff member suggested offering resources, such as clothing, food, and toys, inside 
PWCC so that parents do not have to travel all over to find these items. 
• Although small in comparison to other early childhood programs, the program fee 
charged by MTW is an issue for parents. 
• Many staff mentioned the program’s impact on parents as significant, but currently there 
is no way to track or report on this unintended outcome beyond recording the number of 
events parents participate in.  
• Some staff would like to be better able to connect parents with resources. 
• Some staff mentioned that, although they enjoy the work they are doing,  they struggle 
with low salaries. 
• Staff are looking forward to finding out the long-term results of their efforts through 
Wilder’s evaluation project. 
• There is a wide range of computer literacy among staff. Therefore, once computerized 
data collection begins, PWCC will need to provide computer classes and training for 
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staff. However, even those who currently have no computer experience are open to new 
methods if they receive adequate training. 
• A consistent support staff person would make data collection and compilation easier. 
• The Beginning Kindergarten Assessment numbers for North Minneapolis show that 
Asian and Hispanic children have the lowest rates of being on track for reading. One 
question raised by these numbers is how, if at all, the community’s changing 
demographics affect PWCC’s historical commitment to serving the African American 
community? 
 
Seniors Alumni Program 
• Currently, the seniors program is for a specific community of Phyllis Wheatley alumni 
who participated in programs here during the 1920s and 1930s. This group is naturally 
aging itself out of PWCC programming.  
• According to staff, a need exists in neighborhood for senior programming and activities. 
• Some have tried to include seniors who are not program alumni in the Seniors Program 
events, but the old group does not seem open to new members. Issues between the alumni 
and new senior members include differences in education, work history, tenure in the 
community, etc.  
• Currently, a handful of Phyllis Wheatley seniors informally organize themselves to 
participate in Park Board parties and events. An opportunity might exist for more formal 
organization of these events that would enable more people to participate.  
• Currently, alumni participants chip in to cover the costs of their Christmas dinner. No 
fundraising done for seniors program at this time. PWCC provides the space for 
gatherings, but everything else is provided for and arranged by participants. 
• Miss Lucille referred to it as a “club,” rather than as a program, which might more 
accurately describe the nature of the senior alumni group.  
 
School Success 
• Staff could use some help looking into other ways of measuring/tracking outcomes of 
virtues aspect of program in order to better measure the change in students’ character that 
occurs through participation in School Success. 
• This program is currently looking for volunteer mentors.  
• If not being done already, an interesting breakout of data would compare results of kids 
who are in both School Success and Academic Achievement – how do they compare to 
other SS students? To other AAP students? Is there an added benefit by participating in 
both programs? 
• One challenge for this program is a lack of support staff. With only one official staff 
person, there is little time to look at various cross-sections of data, figure out what those 
numbers might mean, and use the numbers to better match families with needed 
resources. 
• Staff also wishes there was a way to measure what referrals families follow up on and 
what assistance they get in order to see how referrals affect children’s school attendance. 
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Academic Achievement 
• The director of this program does excellent job of using Excel to track results and 
produce visual depictions of outcomes for students. 
• This program always experiences full enrollment, and there is always a waiting list. 
According to staff, the lack of money, staff, and space prevents expansion of the 
program. 
• Staff would like a better measure of self-esteem and higher-order thinking skills.  
• Some staff report that more skilled staff or more training for staff would allow for better 
observations of children’s behavior and academic progress.  
• In addition to simply listing parent involvement activities, parent surveys are a possible 
method of tracking and reporting on parent outcomes.  
 
Family Services Programs 
• Funding has been reduced for many of these programs without an accompanying 
reduction in target numbers. As a result, the client-to-staff ratio has increased 
significantly, and staff feel as if they are sacrificing quality of services in order to serve 
the same quantity of individuals. To reduce the burden on staff and ensure the quality of 
services provided, either funding needs to be expanded or target outputs need to be 
reduced. 
• The Anger Management programs currently do not have a measurement tool to gauge 
participant self-esteem. Could the programs use the same self-esteem inventory test 
utilized by AAP and School Success in order to assess self-esteem, or is there another 
reputable test that can be used for adults?  
• One challenge in producing logic models for the Family Services programs is the 
difficulty in accounting for activities and outputs when individuals receive multiple 
services. When individuals receive both individual and group services, it becomes 
challenging to accurately portray amount of work being done by staff without double-
counting the number of individuals served. 
 
Project’s Final Outcome 
The final product of this project is a set of logic models that connects the condition/program area 
and how it is addressed by the program to the program’s outcomes and relationship of these 
outcomes to PWCC’s mission and, ultimately, to the way in which the community benefits from 
each program. PWCC will use these logic models to help illustrate to funders and other 
stakeholders the impact of PWCC’s work with children, families, and the North Minneapolis 
community. The logic models will also inform PWCC’s internal program evaluation and 
improvement work. 
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 Community Condition / Needs & Strengths 
 
The Need: Older adults who spent much of their time in the 1920s and 30s socializing at Phyllis Wheatley now have few social outlets.  
 
What We’re Doing: Organizing activities and outings to bring together seniors who went to Phyllis Wheatley in the 1920s and 1930s. 
 
Why We’re Doing It:  To preserve the relationships built and community that was formed at Phyllis Wheatley in its early days, as well as to maintain a 
connection to PWCC’s historical roots.  
 
Activities & Services 
• Annual Christmas party (held in 
January) 
• Attend Park Board parties at Farview 
Park for Valentine’s Day, 
Thanksgiving, Christmas 
Outputs (per participant) 
• 4 hours socializing at Christmas 
Party 
• 1 meal 
Short-term 
• Social opportunities allow seniors to 
maintain relationships and a sense of 
community.   
Intermediate 
•  
Long-term 
• Phyllis Wheatley Community Center 
maintains a connection to its history 
through continued involvement with 
seniors who grew up participating in 
PWCC programs. 
Evaluation method 
• Number of 
participants 
Evaluation method 
•  
Evaluation method 
•  
Inputs 
• Phone list of 34 alumni 
• 1 PT employee (Miss Lucille) 
• Volunteer time – Kathryn 
Grissam 
• Financial contributions from 
participants ($25 per person) 
• PWCC party room 
• Catered meal for Christmas 
party 
• Party decorations 
• 10 hours preparation for 
Christmas party 
 
Community Condition / Needs & Strengths 
The Need: Truancy is a problem for a number of Northside Elementary School students. If a student’s attendance rate drops below 84%, Hennepin County 
intervenes. Because these students are elementary school age and parents hold primary responsibility for ensuring their children’s attendance at school, 
frequent absences often indicate significant challenges at home.   
 
What We’re Doing: As a community-based organization, Phyllis Wheatley is positioned to work closely with families whose children attendance rate is 84-92% in 
order to prevent Hennepin County’s Child Protection department from becoming involved. Phyllis Wheatley’s School Success program uses a whole-family 
approach to address home and family issues, problem-solving and goal-setting skills, and low self-esteem in order to boost participants’ attendance rate, foster 
positive academic outcomes, and promote a positive attitude toward school and education. 
 
Why We’re Doing It:  To take an asset-based preventative approach that addresses obstacles to regular attendance and creates an environment that makes 
school something to look forward to for both children and families in order to reach families before the Child Protection gets involved. 
Activities & Services 
• 15 lunchtime sessions per week to 
discuss attendance, goals, virtues. 
• 45-50 students and families 
receiving assessments and case 
management services per year. 24-
30 students served at any one time. 
• 5 individual counseling sessions per 
month; 5 family counseling sessions 
per year 
• 2 community building events 
• 100 referrals made 
Outputs (per participant) 
• 1 family assessment, including 
parent and student-directed goals 
• Self-esteem pretest and posttest 
• 2.5 hours in group sessions per 
week to discuss attendance, 
progress toward goals, and virtues.  
• 1 hour per month (average) 
individual mentoring 
• 2 achievement recognition awards 
per month 
Short-term 
• Students attend school in response to 
opportunity for tangible 
rewards/motivation 
Intermediate 
• Students regularly appear on “A” or “B” 
attendance list (attend rate of 90% or 
higher) 
• Students demonstrate trust in School 
Success worker. 
Long-term 
• Students demonstrate commitment to 
education through regular attendance. 
• Students articulate an understanding of 
virtues. 
• Students show increased self-esteem. 
Evaluation method 
• Attendance lists 
Evaluation method 
• Attendance lists 
• Observations 
Evaluation method 
• Attendance lists. 
• Observations 
• Conversations 
• Culture-Free Self-
Esteem Inventory 
Inputs 
• Budget: $60,000 
• 1 FTE (ordained 
minister/experienced youth 
mentor) 
• Family Virtues curriculum 
• Culture-Free Self-Esteem 
Inventory assessment tool 
• 30-40 hours staff training 
• Access to school staff and 
attendance data 
• 5-6 hours per week meeting with 
teachers; 3-5 hours per week 
meeting with school social 
worker; 1 hour per month 
meeting with school psychologist 
• Milestone incentives for 
participants 
• Director’s personal car 
• Office in PWCC, Bethune 
cafeteria 
• Key partners: Hennepin County, 
PWCC, Minneapolis Public 
Schools (Bethune Elementary) 
 
 Community Condition / Needs & Strengths The Need:  Families in North Minneapolis experience a myriad of economic and social challenges. The Northside has one of the area’s highest concentrations of 
single parent families and highest rates of teen pregnancy. Although many single parents have some assets to draw on, including personal support networks, 
access to community resources, knowledge, and experience, they often lack a few basic life skills necessary to successfully balance the demands of working and 
raising a family.  
 
What We’re Doing: The NFI builds upon single parents’ personal assets by providing nonjudgmental support and assistance in developing life skills such as goal 
setting, planning, communication, problem solving, and decision making. Through NFI, participants can get connected to low-income housing opportunities, 
training for higher-wage jobs, and support in meeting the goals participants set for themselves around the areas of decision-making, communication, healthy 
relationships, parenting choices, financial management, and asset-building.  
 
Why We’re Doing It:  To help families obtain the skills and resources necessary for self-sufficiency and long-term stability.  
Activities & Services 
• 42-45 intakes per year; Serve 10-40 
clients at any given time 
• 40-45 referrals per year 
• 50-60 one-on-one sessions per 
month, which include coaching, 
advocacy, and resource connection 
(up to 1.5 hours per session) 
• Group Activities, including: 
o Family gatherings (bi-monthly) 
o In-school support groups 
(weekly) 
o Workshops/training 
• 2 group achievement recognition 
ceremonies per year 
• Ongoing incentives for goal 
completion
Outputs (per participant) 
• Intake 
• Individual Action Plan 
• Pre- and post-assessment 
• Up to 1.5 hours per week 
Counseling/Mentoring/Case 
management  
• Weekly check-in with NFI staff, by 
phone or in person 
Short-term 
• Participants complete intake assessment. 
• Participants identify personal and community 
assets they can use to help them increase 
family stability. 
• Participants set individual goals through 
creating a personal/family Action Plan.
Intermediate 
• Parents choose to delay additional 
pregnancies in order to achieve their family 
stability goals.  
• Participants take steps to achieve goals set in 
Action Plan. 
Long-term 
• Participants demonstrate ability to develop and 
maintain health relationships. 
• Participants become self-sufficient and gain 
economic independence. 
• Participants can apply life skills, such as 
budgeting, goal-setting communication, in 
order to maintain stability.  
Evaluation method 
• Casenotes 
• Pre-program 
assessment 
Evaluation method 
• One-on-one 
sessions 
• Casenotes 
• Action Plan 
progress reports 
Evaluation method 
• Post-program 
assessment 
• Casenotes 
• Action Plan 
progress reports 
• Participant 
feedback 
Inputs 
• Budget: $99,301 
• 1.5 FTEs 
• Parenting/Life Skills 
curriculum 
• Pre-post Assessment tool 
• 12-15 hours staff training per 
year 
• 1 office, conference room, 
classroom 
• Connections to community 
resources and other Phyllis 
Wheatley programs 
• Developmental Assets 
(Search Institute) 
• Partners: United Way, 
Hennepin County, Phyllis 
Wheatley Family Services 
programs 
 
Community Condition / Needs & Strengths 
The Need:  Only 42 percent of kindergartners in North Minneapolis are on track to read well in 3rd grade. Racial disparities exist, as well: 46 percent of African 
American children, 35 percent of Asian, 17 percent of Hispanic, and 61 percent of White kindergartners in North Minneapolis are on track for reading.1 Children in 
the neighborhood experience a number of obstacles to academic success. Currently, 57 percent of MTW students come from single-parent homes.  
 
What We’re Doing: Mary T. Wellcome reaches children early in life to provide a comprehensive, educational, and developmentally-appropriate program that 
cares for infants, toddlers and preschoolers. MTW offers a variety of learning experiences to foster the children’s physical, cognitive, social and emotional 
development, within a nurturing and caring environment. 
 
Why We’re Doing It:  To ensure that every child in MTW’s programs is cognitively, socially, and emotionally prepared for kindergarten. 
 
1 Northside Student Beginning Kindergarten Assessment Results, Fall 2005. Prepared by MPS Research, Evaluation and Assessment. 
Activities & Services 
• 100 children served per year (15 infants, 
25 toddlers, 60 preschoolers) 
• 6 classrooms operated year-round (1 
infant, 2 toddler, 3 preschool) 
• 200 Parent-teacher conferences  
• Kindermusik – 36 sessions per year 
• 3-4 community-building events 
• 10-12 field trips per year 
• 3 tailored education plans 
• 5 referrals 
• 3 provided with case management 
Outputs (per student) 
• 45 hours in class each week 
• Quarterly Ages & Stages assessment 
• Monthly Individual Growth and 
Development Indicator (IGDI) 
assessment (preschool students) 
• Yearly vision and hearing screening 
• Weekly activities: 10 in fine and gross 
motor skills, 10 in social-emotional 
development, 10 in cognitive skills (15 
for pre-kindergarten), 10 in language 
skills 
• 2 parent-teacher conferences per year 
Short-term 
• Children adjust to classroom routine. 
• Children demonstrate improved trust of 
MTW staff and other students. 
Intermediate 
• Children demonstrate appropriate 
classroom behavior. 
• Children sustain or reach age-appropriate 
development in communication, gross 
motor, fine motor, problem solving, and 
personal-social skills. 
Long-term 
• Children are prepared to enter 
kindergarten. 
• Children continue to develop the literacy 
and social skills learned at Mary T. 
Wellcome.  
Evaluation method 
• Ages & Stages 
• Behavior logs, 
conferences 
• Observations 
Evaluation method 
• Ages & Stages 
• IGDI assessments 
• Checklist used in 
conferences 
• Knowledge 
assessments 
• Behavior logs 
Evaluation method 
• MTW graduation 
record 
• Wilder project: 
parent, staff and 
program evaluations 
• Parent anecdotes
Inputs 
• $700,000 
• Open 6:30 a.m. – 5:30 p.m., 
5 days/week, 12 
months/year 
• 17 FTEs (fully-staffed) 
• 3-4 summer youth workers 
• 40 hrs in-service per year 
per teacher 
• Licensing requirements 
• 500 hrs volunteer  
• Early Reading First (ERF) 
program 
• Building Language for 
Literacy preschool 
curriculum 
• 6 classrooms + office 
• Classroom materials 
• Partners: Minneapolis Public 
Schools, Minnesota 
Visiting Nurses, Hennepin 
County, United Way 
 
 Community Condition / Needs & Strengths 
The Need: North Minneapolis has a high incidence of domestic violence, as well as a high number of ex-offenders re-entering society. Additionally, many 
individuals in the community need support as they transition from chemical dependence to a chemical-free lifestyle. 
 
What We’re Doing: PWCC offers education, therapy, and assistance with resource attainment to support men as they learn to live violence-free lives. 
 
Why We’re Doing It:  Through education, intervention, and prevention, PWCC hopes to connect community members with educational, psychological, and 
economic resources in order to support their maintaining violence-free lives and thereby reduce violence in the community.  
Activities & Services 
• 300 intakes per year 
• 140 participants per year (60 at any 
one time) 
• 280 individual counseling sessions 
per year 
• 6 groups per year (3 at any given 
time; 20 weeks per group) 
• Workshops and resourcing for 
chemical dependency treatment 
• Mental health assessment 
• Job placements 
• 6 graduations 
• 2 Expungement workshops  
• 250-300 referrals made per year 
• 60 Emotional Responsibility plans 
Outputs (per participant) 
• 20 weeks of group education and 
therapy sessions. 
• 2.5 hours per week in group 
• Individual Emotional Responsibility 
Plan 
Short-term 
• Participants fulfill legal obligations 
• Participants sign contracts to attend 
and remain chemical-free.  
• Participants develop Anger Control 
plans. 
Intermediate 
• 90% of 120 men will improve 
interpersonal, community, and family 
relationships. 
• 90% of 120 men will reduce or 
eliminate acts of violence in the home 
and community. 
• 75% of 120 men will not re-offend and 
will successfully exit the criminal 
justice system.
Long-term 
• Participants increase their self-esteem 
and sense of responsibility. 
• Participants utilize the resources and 
skills developed in the program to 
maintain stability.  
Evaluation method 
• Anger assessment 
tests 
• Pre/post domestic 
violence assessment 
• Self-reports 
Evaluation method 
• Number of successful 
graduates 
• Number who exit the 
criminal justice 
system. 
• Incidents of violence 
and/or arrest 
• Self-reports 
Evaluation method 
• Informal follow-up 
through phone 
surveys, calling 
probation officers. 
Inputs 
• $250,000 (for all PWCC 
Family Services programs) 
• 1 FTE 
• 40 hours staff training per 
year 
• Curriculum: compassionate 
model, ecological model 
• 1 classroom, 1 office, 1 
conference room 
• 10-12 volunteers; 100 
volunteer hours per year 
• Food and beverages 
• Partners: Hennepin County 
(Probationary Services, 
Child Protection/Human 
Services & Public Health, 
Chemical Dependency 
program), NorthPoint Health 
& Wellness Center 
  Community Condition / Needs & Strengths  
The Need: The 55411 zip code has 7 times greater incidence of domestic violence than other areas, as measured by the number of emergency room visits 
resulting from abuse. 
 
What We’re Doing: Phyllis Wheatley’s Women’s Program works in collaboration with other agencies to support, educate, and empower victims of domestic 
violence with information and legal advocacy as they strive to live a violence-free life.  
 
Why We’re Doing It:  Meeting the individual needs of victims through ongoing support and legal advocacy will help address the need in the community for 
domestic violence intervention and prevention. Additionally, Phyllis Wheatley believes that long-range safety and security can be restored by establishing strong, 
effective partnerships and by building the capacity for the community to respond in a coordinated manner to the problem of domestic violence. 
Activities & Services 
• 250 individuals served per year  
• Per week:  
o 20 participants meet in group,  
o 13 one-on-one consultations,  
o 10 receive legal advocacy, and  
o 45 receive follow-up 
• 24/7 availability to clients in crisis 
• 90+ Individual action/safety plans per 
year 
• 10+ Community events per year 
• 80+ Referrals made per year 
• 4 Graduation celebrations per year 
Outputs (per participant) 
• Pre- and post-test on knowledge of 
domestic abuse (characteristics and 
types of abuse) 
• Pre- and post-test of self-esteem 
• Monthly meeting with advocate. 
• Resource notebook (developed by 
clients) 
• 30 hours in group 
Short-term 
• 100% of women will acquire skills to 
access resources to meet their individual 
needs. 
Intermediate 
• 90% of women will demonstrate skills 
and knowledge essential to live abuse-
free, healthy lives. 
• 80% of women will demonstrate 
improved self-esteem. 
• 70% of women will utilize resources 
based on their individual needs. 
Long-term 
• 70% of women will sustain abuse-free, 
healthy lives for one year. 
• 60% of women will live independent and 
self-sufficient lives. 
Evaluation method 
• Client-generated 
Resource 
notebooks 
• Attendance at 
groups 
Evaluation method 
• Analysis of pre- and 
post-test on self-
esteem. 
• Analysis of pre-and 
post-test on 
knowledge of 
domestic abuse. 
Evaluation method 
• Questionnaire at 3, 
6, 9, and 12 months 
after graduation. 
Inputs 
• Budget?? 
• 1 FTE Women’s Advocate 
• Computer and Power Point 
• Continuous training on best 
practices and new laws. 
• Curriculum includes Group 
Empowerment sessions on: 
Domestic Abuse 101, Power 
and Control, & Effects of 
Violence on Children, 
Boundaries in Relationships, 
Values/Self-esteem, Family 
of Origin, Anger, Addition, 
Goal-setting, Grief and loss, 
Assessment 
• 1 Meeting room 
• 10 volunteer hours per week 
• Partners: MCCVS, VOCA, 
United Way, Hennepin 
County, Domestic Abuse 
Service Center, Initiative for 
Violence-free Families,  100 
Men Take a Stand, court 
system, attorneys and 
shelters. 
 Community Condition / Needs & Strengths 
 
The Need:  Some women in the community present aggressive and/or violent behavior, exacerbated by unhealthy lifestyles and poor decision-making. 
 
What We’re Doing: Using classroom lectures and activities, as take-home assignments, and positive cross-cultural collaborative experiences to improve 
participants’ behavior in a cognitive manner.  
 
Why We’re Doing It: In order to improve communication skills and promote healthy thinking that leads to healthy behavior among women in the community. 
Participants become responsible, viable supportive individuals for their families and the surrounding community.  
 
Activities & Services 
• 35-50 women ages 18 and above 
served per year (8-20 women served 
at any given time) 
• # Intakes 
• # individual plans developed 
• # hours childcare provided 
• # Guest speakers. Discuss 
improving social and financial 
dispositions. 
• Closure session 
Outputs (per participant) 
•  
Short-term 
• Participants gain the knowledge and 
tools to practice healthy communication 
skills with family members and others.  
• Improved self-image. 
Intermediate 
• Participants learn to set and follow 
through with their goals. 
• Participants practice new interpersonal 
skills. 
• Participants rebuild their citizenship by 
learning the benefits of abiding by the 
law
Long-term 
• Participants demonstrate zero or little 
recidivism to old behaviors or negative 
lifestyles. 
• Participants find employment and/or 
enroll in education or training programs. 
 
Evaluation method 
• Assessment tool 
• Number of violent 
incidents or arrests 
Evaluation method 
• Follow-up 
assessment tool 
• Participation in 
employment 
services program 
and/or education 
program
Evaluation method 
 
Inputs 
• Part-time Faciliator and 
Support staff  
• Training 
• # Classes on Anger 
Management and Healthy 
Life Skills 
• Curriculum – handout 
materials 
• 1 Classroom 
• Supplies: flip charts, 
markers, TV/VCR 
• 5 volunteer hours for class 
preparation 
• 6 volunteer hours from each 
participant 
• Partners 
